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Required Annual Trainings for School Personnel 

 School Emergency Operations Plan 

 Reporting Child Abuse/Neglect 

 Student Harassment/Bullying 

 Erin’s Law 

 Jason Flatt 

 Annalyn’s Law 

Click Here to Access the Manual 

Title IV, Part A funds are Now Available 

Please submit your applications by September 1, 2020 

 

 

New Specialized Training Package on Developing and Enhancing Memoranda of  

Understanding (MOUs) With Your Community Partners 

Collaboration is an essential component of preparedness (safety, security, and emergency management) programs and 
processes. Multidisciplinary planning teams benefit from the collective wisdom, diverse experiences, and unique            
perspectives of their stakeholders. Key community partners, such as law enforcement agencies, local public health        
departments, volunteer service organizations, and others, bring expertise, processes, and resources that can elevate an 
education agency’s preparedness capacity and support coordination of the community’s prevention, mitigation, protection, 
and especially response and recovery efforts. Important elements of relationship building  include information sharing,   

resource management and mutual aid, and the creation of MOUs. 

To aid K-12 education agencies with the creation and enhancement of MOUs with key community partners, the REMS TA 
Center created a new module of the Specialized Training Packages program on this  important topic. This 60-minute    
training piece is for you to use to train your school community(ies) and help them develop a greater understanding of what 
MOUs are, when they are relevant, how to create MOUs with community partners or enhance existing MOUs with        
community partners, and why MOUs strengthen their emergency operations plans (EOPs) and enhance their overall     
preparedness and school safety  efforts through collaboration. The training concludes with a prompt for audience members 
to apply the principles learned during the training to their own schools and school districts.  Download the Specialized 

Training Package today. 

Overview on Specialized Training Packages 

We created these packages to support YOU in your in-person and online training efforts and to supplement your training 
programs. These packages are intended for you to use to train your teams and contain  training presentations with      
speakers notes, instructions, resource lists, and, in some cases, tabletop exercises. Download a package, and use its   
materials to deliver in-person or online trainings to your colleagues on a variety of school emergency management topics. 
Or you may review these materials on your own to learn more about a topic. Did you know that we even created a cover 
page and table of contents for all training packages? We currently offer training packages on over 13 topics, listed below 

and available for download from our  Specialized Training Packages Web page. 

 

• Emergency Management Functions 

 Continuity of Operations Planning 

 Developing a Recovery Annex 

 Family Reunification Planning 

 Responding to Bereavement and Loss   

 Hazards and Threats 

 Infectious Disease Planning 

 Developing a Food Contamination Annex   

 Planning Principles and Basics 

 Large Event Planning 

 Integrating the Needs of Students and Staff with Disabilities and Other Access and Functional Needs 

 Understanding Educator Resilience & Developing a Self-Care Plan 

 Overview of Six Step Planning Process   

 REMS TA Center Products and Services 

 REMS TA Center: An Overview of Emergency Management Resources for K-12  Stakeholders 

 An Overview of the Features & Functions of EOP ASSIST 2.0 for State Agency Hosts and Their Stakeholders 

 An Overview of the Features & Functions of EOP ASSIST 2.0 for School & School District Hosts and Their            

Stakeholders   

Supplemental Exercise and Training Packages 
The REMS TA Center has developed additional exercise and training packages that may be used to strengthen EOPs and 
identify gaps and weaknesses or to bolster youth preparedness and engagement at a school or school district. These   
packages vary in their contents. Use these packages to lead a tabletop exercise or start a Teen Community Emergency        
Response Team (CERT) program. Download the Emergency Exercises Package or the Teen CERT Toolkit from our         

Specialized Training Packages Web page. 

• Emergency Exercises Package – This contains an introduction to emergency exercises, tabletop exercise             
instructions, tabletop exercise scenarios/injects and podcasts, and accompanying resources. In this package, we focus on 

two scenarios: power outage and an infectious disease outbreak.   

• Teen CERT Toolkit – The resources within this toolkit were prepared by Susan Graves of Oregon’s Lincoln County 
School District for use in her school district’s Teen CERT program. All the resources are customizable for any practitioner 

who wishes to use them for a new or existing Teen CERT program. 

The REMS TA Center thanks you and all of our school safety partners for you continuous commitment to school           
communities every day. As you plan and  prepare for the fall academic year, please remember that MOUs are critical    
resources during emergencies. Also, please do not hesitate to reach out to the REMS TA Center, your National School 
Safety Center, if you need any assistance or support related to MOUs or any other topic within school safety, security, and 
emergency management. 

CURRICULUM 

 

 

 

COVID-19! How Can I Protect Myself and Others? 

 

COVID-19! How Can I Protect Myself and Others? will help you, and your          

community, understand the science of the virus that causes COVID-19 and other  

viruses like it. It will help you to figure out how this virus is impacting or affecting 

you or may impact you in the future. It will help you to understand the actions 

that you can take to keep yourself and your community safe. 

In this project, you will discuss how people feel about the virus. You will             

investigate the science of this virus. You will explore public health measures, 

which are things that are happening in your community or may happen soon to 

keep  COVID-19 from spreading. You will take action to support health in your 

community. 

Building Positive Conditions for Learning at Home:   

    Strategies and Resources for Families and Caregivers 

As we all adjust to the current situation brought on by the COVID-19 pandemic, it is important that we 

create safe, supportive, and engaging spaces for learning at home. Think about these four elements—

your readiness and your child’s experience of safety, support, and engagement—like  building a house: 

Begin with a solid foundation: make sure that YOU are ready to support your child’s academic, social, 

and emotional learning. First, take care of yourself and make sure you have the capacity to support 

your child. You are the foundation, and everything you do to take care of yourself will strengthen that 

foundation. 

Click Here to Read the Full Article 

Perry County Pubic Schools 

The Perry County School District has two K-12 schools and serves approximately 1,200 students.  The 
district has a one-to-one initiative that provides every student in the district with either an iPad or 
Chromebook.  However, the district is located in rural Alabama, and many of the students have limited 
access to high-speed internet.  When schools closed due to COVID-19, Former Superintendent Heard              
implemented an innovative practice to provide students with Wi-Fi. 

Former Superintendent Heard and a small team, including the District Technology Coordinator and the        
Transportation Supervisor, used routers to equip 10 school buses with Wi-Fi.  The 10 buses were spread 
out across 725 square miles.  The Wi-Fi signal on each of the buses reached up to 150 feet and was       
simultaneously used by up to 50 students.  The buses were parked five days a week from 10AM to 3PM 
to allow students access. 

In order to comply with social distancing guidelines, the Wi-Fi code and information were located on the 
outside of the buses, and students did not have to load the buses to access the signal.   

Many parents no longer have to drive to the school to pick up work packets for their students because 
they  have access to the internet.  The Wi-Fi allowed students to continue using the same programs (e.g. 
i-Ready, Imagine Math, and Open Court) that they were using when school was open in a  traditional 
method, so several components of the curriculum were not  interrupted.  

Each teacher in the district had specific ZOOM hours, and the Wi-Fi enabled the students to join the  
daily ZOOM sessions. 

The implementation of this innovative practice has helped students to continue their learning,            
interact with their teachers and peers, and maintain a sense of normalcy throughout the pandemic. 

Click Here to Access the Training Package 

Click Here to Access the Curriculum 

Click Here to Access the Application 

 

 

 

 

 

10 Common Warning Signs of a Mental Health Conditions in Teens and Young Adults 

Trying to tell the difference between what expected behaviors are and what might be the signs of a 
mental illness isn't always easy. There's no easy test that can let someone know if there is mental 
illness or if actions and thoughts might be typical behaviors of a person or the result of a physical 
illness. 

Each illness has its own symptoms, but common signs of mental illness in adults and                  
adolescents can include the following: 

• Excessive worrying or fear 

• Feeling excessively sad or low 

• Confused thinking or problems concentrating and learning 

• Extreme mood changes, including uncontrollable “highs” or feelings of euphoria 

• Prolonged or strong feelings of irritability or anger 

• Avoiding friends and social activities 

• Difficulties understanding or relating to other people 

• Changes in sleeping habits or feeling tired and low energy 

• Changes in eating habits such as increased hunger or lack of appetite 

• Changes in sex drive 

• Difficulty perceiving reality (delusions or hallucinations, in which a person experiences and 
senses things that don't exist in objective reality) 

• Inability to perceive changes in one’s own feelings, behavior or personality (”lack of insight” or 
anosognosia) 

• Overuse of substances like alcohol or drugs 

• Multiple physical ailments without obvious causes (such as headaches, stomach aches, vague 
and ongoing “aches and pains”) 

• Thinking about suicide 

• Inability to carry out daily activities or handle daily problems and stress 

• An intense fear of weight gain or concern with appearance 
Mental health conditions can also begin to develop in young children, because they’re still learning 
how to identify and talk about thoughts and emotions, Their most obvious symptoms are behavior-
al. Symptoms in children may include the following: 

• Changes in school performance 

• Excessive worry or anxiety, for instance fighting to avoid bed or school 

• Hyperactive behavior 

• Frequent nightmares 

• Frequent disobedience or aggression 

• Frequent temper tantrums 
 

 

Click Here for More Information 

New Resource to Stop Stigma Stop Judging, Start Healing   

  

Montgomery, Ala. – To extend the missions of the Alabama Department of Mental Health and  

 
Public Health of ending stigma in Alabama, a new resource is now offered as part of the ongoing Stop Judging, Start Healing      
campaign. The addition of an extensive informational PowerPoint to the website brings awareness and exposure to ending the   
stigmas of opioid use disorder (OUD), HIV, viral Hepatitis, substance use disorder (SUD) or mental illness (MI). The PowerPoint 
is also designed to give supporting information to enhance the healing process for the people experiencing stigma, as well as 
to the people who support them.   
As described in the PowerPoint, the anti-stigma campaign Stop Judging, Start Healing was created to educate and bring          
awareness to create a state of mind where people with opioid use disorder, HIV, viral Hepatitis, substance use disorder or  
mental illness are valued and treated with dignity and where stigma, accompanying attitudes, discrimination, and other barri-
ers to      treatment and recovery are eliminated.     

In a state of growth and understanding, it is vital that we highlight what stigma is, why it delays the healing process, and how it 

affects our loved ones. Once this understanding happens, we can truly create and sustain a safe environment for treatment 

and recovery.   

In the Language Matters section of the PowerPoint, we list the quote “Words are important. If you want to care for something 

you call it a ‘flower’; if you want to kill something, you call it a weed."-Don Coyhis. Join us in the fight to understand stigma, 

utilize  helpful language, and make a difference in the lives of the people around us. Join us in ending stigma in Alabama now.   

The PowerPoint may be download here. Please share and utilize the information for the purposes of education. If you have any 
questions or for more information on the Stop Judging, Start Healing campaign and the programs that support this work, 
please visit www.mh.alabama.gov, email publicinformation.dmh@mh.alabama.gov or call 334-242-3417. 

 

Attendance Counts in Elmore County! 

 

Elmore County 

ALSDE Prevention & Support Newsletter 

Dr. Kay Warfield 

 

The first day of school in Elmore County is Monday, August 10, 2020, and it will look different than any 

opening day we have ever had! The COVID-19 pandemic has forced us to examine every aspect of our operations 

and modify policies and procedures to meet new health and safety requirements. We also recognize the heightened 

concern our families have for the health and welfare of their children in view of the current public health crisis. To 

that end, Elmore County Public Schools has multiple attendance options for our students for the 2020-2021 school 

year. Our first day of school is August 10, 2020, and we will open for in-person blended instruction as well as full   

virtual learning on each campus. In addition, our stand-alone virtual school, The EDGE (Elmore County’s Diverse 

Gateway to Education), will begin the year with record enrollment. 

Our blended attendance model allows students to attend traditional school and utilize a virtual instruction 

platform along with traditional instruction from the teacher. Due to COVID-19, each campus is offering a full virtual 

option for students in grades K-12 on their respective campuses. This option allows students to easily transition back 

into the regular classroom should they choose to do so, and it permits student athletes to continue to participate in 

their respective sports at their schools. We have also updated our Elmore County Board of Education policy to      

recognize student engagement in the virtual learning platform as official attendance.  

Our goal is to provide high quality instruction for students, regardless of the platform, to meet  academic 

standards while offering options to families to help them meet their specific needs. 

Attendance Matters: NOW More than Ever 

All schools will celebrate Attendance Awareness Month from August 20 - September 30, 2020. This 

year, the official Alabama  motto is Attendance Beyond the Classroom.  During this pivotal time more 

than ever, it is imperative that we evolve in our thinking as it relates to being present and be reminded 

that attendance is not limited to the four walls of a classroom. We are asking all to focus on physical 

and mental presence whether in-person, virtual, or a blended delivery. Schools across the nation are 

charged with monitoring attendance. The data obtained from monitoring attendance helps system and 

school administrators better serve or improve the students’ social-emotional and academic needs.    

Attendance Works has created an approach to monitor the three types of delivery in the Attendance 

Playbook: Smart Strategies for Reducing Chronic Absenteeism in the COVID Era. The Attendance 

Works approach focuses on the following areas: 

Contact- In an effort to maintain contact with students and parents, the administrative staff and 

teachers may reach out through phone, text, email, social media, mail, and friends/neighbors. 

Sample Metrics— 

Percentage of families with working contact information 

Percentage of students unreachable 

 

Connectivity- Congress passed the CARES Act, which allows states to purchase educational 

technology with the stimulus money. 

Sample Metrics- 

Percentage of students and families with equipment and internet access 

Percentage of students able to log-on to online learning systems 

Percentage of teachers with the equipment, access, and skills for distance learning 

 

Engagement- Teachers make the difference. In this instance, teachers are asked to build         

traditional classroom relationships in an online setting. Teachers are encouraged to use            

Incentives; positive messaging, and social-emotional checkpoints. They are also encouraged 

to reach out to students and families at least three times a week to determine challenges and 

to provide information related to available support. 

Sample Metrics- 

Percentage of students engaging regularly with teachers remotely 

Percentage of families engaging regularly with schools remotely 

 

Participation- Attendance Works defines participation as showing up for an entire class or       

submitting an assignment. Often schools can determine who needs support by reviewing    

attendance data from the first seven months of the 2019-2020 school year. 

Sample Metrics 

Percentage of students participating in classes 

Percentage of students completing all assignments 

Percentage of students partially completing assignments 

Additional information to support the indicators of evidence to equate to possible attendance during 

virtual and remote learning will be shared very soon. The updated Alabama Attendance Manual will 

also be ready for distribution with the expanded definition for attendance, and guidance to support/

maintain  accurate and consistent data recording . 

This year, the newly hired Mental Health Service Coordinators will be a part of the support team to 

meet the students’ academic and social/emotional needs. Mental Health Coordinators will assist by 

identifying at-risk students, working with the attendance officer, generating school support and         

participating in the School Problem Solving team, developing school-wide student support                

interventions, and creating relationships with parents outside of community organizations and the     

judicial system. 

During this unprecedented upcoming school year, ATTENDANCE MATTERS! It is our job to  create 

relationships and to advocate for ALL of our students. We must be patient, dedicated, and creative. We 

must persevere! Remember, we can’t teach you (the student) if we can’t reach you. In our present   

circumstances, we MUST reach higher! 

Click Here for More Information 

     Prevention and Support Services 

334.694.4717 

 

Erica Butler       Greg Dejarnett 

erica.butler@alsde.edu      gregd@alsde.edu 

 

Shaundalyn Elliott       Kanetra Germany   

selliott@alsde.edu      kgermany@alsde.edu   

   

Marilyn Lewis       Ayanna Long 

mlewis@alsde.edu      along@alsde.edu 

     

Labrenda Marshall      Jennifer Ventress 

lmarshall@alsde.edu      jventress@alsde.edu 

 

Kay Atchison Warfield 

kaw@alsde.edu 

 

 

Click Here for the Memoranda 

       Coming Soon: Suicide Prevention Survey 
 
 
 

 
 
The Alabama Department of Education is working with the Alabama                Department 
of Public Health to update the Alabama Suicide Prevention Plan. In order to ensure the plan 
meets the needs of our students, The University of    Alabama will be conducting an anony-
mous, web-based survey of our High School  students, grades 9-12, covering their beliefs 
about and attitudes on     suicide. The survey will NOT ask students about personal suicidal 
thoughts or behaviors  nor will it ask for the names of the student or the high school they 
attend. Passive parental consent will be sent to each local education agency. Passive con-
sent requires the parent to contact the school if they DO NOT want their student to take 
the survey. In that case the parent will be asked to fill out a form and give it to their child's 
school. When time is scheduled for student to      complete the survey, students whose par-
ents have opted out of the survey will complete other tasks instead. A future zoom session 
will be scheduled with The University of Alabama for superintendent and principals who 
have questions about the content or the administration of the survey.  

  

The Greatest Save Teen PSA Program is a unique peer-to-peer personal safety crime prevention        
program for teens by teens.  Because teens know better than anyone else what issues they face, 
they create the content in 30-second messages to share with their peers. The goal of the program is 
to have as many students see these messages as possible to end teen victimization. 

The Greatest Save Teen PSA Program is updated annually with new 30-second videos on topics that 
teens pick themselves. Some of the issues covered include bullying, suicide, online safety, respect,  
substance abuse, vaping, sexting, mental health, date rape, driving safety, abduction, human         
trafficking, and more. Participating schools are given a digital resource with hundreds of these       
relevant and powerful 30-second video messages (many created by Alabama students) to share with 
their student body in a wide variety of applications.   

Videos are used for advisory, health, and peer mentor classes, for creative writing prompts and     
faculty training, and as a high school community service project for their feeder schools.  New uses 
are constantly being added and because the content is digital and highly engaging, it is a great     
addition to  distance learning.  Research shows that after watching the videos, nearly 75% of         
students report learning something new that changes what they do and they share with others.  

The following two minute video gives a quick overview of the program:       

https://vimeo.com/447923011. 

Visit www.TeenPSA.org to see some of the amazing videos teens create. Then email                     
contact@KinderVision.org if you'd like to join The Greatest Save Teen PSA Alabama High School 
Team and participate in this unique life-changing project. This program has been going very           
successfully in select Alabama high schools for the past six years with the support of the ALSDE, the 
Alabama Legislature and the Alabama Sheriff's Association.   

Help us empower teens to change their world! 

 
Nancy Sebastian  

Executive Director 

KinderVision/The Greatest Save  

386-872-2371 cell 

contact@kindervision.org 

 

Save The Date 
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https://rems.ed.gov/TrainingPackage.aspx
https://rems.ed.gov/TrainingPackage.aspx
https://www.air.org/resource/building-positive-conditions-learning-home-strategies-and-resources-families-and-caregivers
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ttps://ssec.si.edu/covid-19
https://www.alsde.edu/sec/pss/Suicide%20Prevention/State%20At-Risk%20Application%202020-2021.pdf
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